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Competencies & Training 

Workforce requirements 

Diabetes Educator role  



We would recommend the clinic bases capacity 
requirements on an average of 3 face - to - face 

visits per patient per year and 3 virtual or remote 
consultations per year. 

Organisation and Capacity 



Consultant 
led clinic 
models 



Clinical MDT Meetings 

• Essential for discussing cases 

• Ensure  

• Ongoing quality improvement 
accountability 

• Consistent working standards 

• Offer high level of expertise to 
all patients 



Pathway, protocols and 
programmes 



CSII 

Patient  

Pathway 



Informatics and Data 
requirements 

https://abcd.care/dtn/appendices-dtn-service-best-practice-guide 



Remote consultations/ virtual 

clinics 
• With diabetes educators 

• Typically 15 mins 

• Dedicated quiet clinic 
space, setup for 
telephone, webcam 

• Data download facilities 

• Document consultation 
in letter 



Consultation & Support 
tools  

Funding and contractual 
arrangement 



https://abcd.care/dtn/appendices-

dtn-service-best-practice-guide 



Recommendations for future 

work 

 Competency framework for diabetes 
technology  

 Minimum staffing levels, job roles 
and job planning  

 

 



Pump service: embed within the type 1 
diabetes service 

MDI/ intensive glucose 
control/ education 

Insulin 
pump 

Sensor augmented pump/ hybrid closed loop 

Islet cell/ whole pancreas transplantation 

Flash 
glucose 
monitoring 

CGMS 
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