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Why, How and What…. 

• Drivers for Change 

• Negotiations with the CCG 

• Targets… Targets  

• Challenges 

• Going forward 



Drivers for Change 
• Small inpatient diabetes team - reactive reviews 

based on referrals from ward of varying quality and 
relevance.  

• Targeting high risk areas led to some improvements 
but need too great. 

• NaDIA data showed high insulin error rates, low 
confidence from patients 

• Negotiated a 2 year CQUIN payment allowing for 
team expansion 

• Aim for 7-10 Proactive consultant sessions 
weekdays , 2 sessions per weekend 

• 10 sessions per week and 2 weekend DISN sessions 



Targets 
Outcome ( % Baseline) Quarter 4 (%) Quarter 8 (%) 

Proportion of inpatients seen ( <30%) 60 75 

Proportion of insulin treated patients seen n/a 80 

Decrease insulin administration errors (22%) 15 12 

Decrease number of patients with 
inappropriately long VRIII (27%) 14 5 

Implement touch the toes test 
Renal ward  

90 

Renal ward 90%. 
Acute and COE 

wards 50 

Increase proportion of patients who take an 
active part in their care (40%) 70 70 



Other Targets 

Monitor length of stay 

Carry out a Root Cause Analysis with CCG Diabetes 
lead for patients with LOS >1SD away from mean 

Monitor all ward discharge summaries and if needed 
send out diabetes specific discharge summaries within 
a timely manner 



Patient Identification 



What is delivered to the 
patient? 
• Assessment of their: 

• knowledge of diabetes 
• knowledge of their medication 
• need for structured education 
• need for psychological support 
• need for smoking cessation services 
 
Intervene as appropriate with education and/or referral 

 
• In addition to general review of glycaemic control, and 

assessment of need for ongoing diabetes care on 
discharge 





Screen shot of electronic diabetes record.  
 
This records previous outpatient clinic visits 
but is now also used to enter data live at 
the bedside as an 
 ‘In Patient Episode’ allowing seamless 
communication between team members at 
all times 



Outcome ( % Baseline) 
Target Quarter 4            

(%) 
Achieved Q4 

(%) 
Target Quarter 8 

(%) 
Proportion of Inpatients seen             
( <30%) 60 75 75 
Proportion of patients admitted with 
insulin n/a 86 80 
Proportion of patients admitted with 
DKA/HHS n/a 100 95 
Proportion of patients admitted with 
DFD n/a 97 95 
Decrease insulin administration 
Errors (22%) 15 9 12 

Decrease number of patients with 
innappropriately long VRIII (27%) 14 5 5 

Implement touch the toes test Renal ward 90 96 

Maintain Renal 
ward at 90%.  

Acute and COE 
wards 50% 

Increase proportion of patients who 
take an active part in their care 
(40%) 70 70 70 

Year 2- Achievements and New Negotiations 



Year 2- Achievements  

Outcome ( % Baseline) 
Target Q4            

(%) 
Achieved Q4 

(%) 
Target Q8  

(%) 
Achieved Q8 

(%) 
Proportion of Inpatients seen             
( <30%) 60 75 75 80 
Proportion of patients 
admitted with insulin n/a 86 80 89 
Proportion of patients 
admitted with DKA/HHS n/a 100 95 100 
Proportion of patients 
admitted with DFD n/a 97 95 100 
Decrease insulin 
administration Errors (22%) 15 9 12 7 
Decrease number of patients 
with innappropriately long 
VRIII (27%) 14 5 5 0 

Implement touch the toes test Renal ward 90 96 

Maintain Renal 
ward at 90%.  

Acute and COE 
wards 50% 

100% Renal 
95% Others 

Increase proportion of 
patients who take an active 
part in their care (40%) 70 70 70 77 



Challenges 

• Weekend working… a sea change 

• Upskilling DSNs  

• Deskilling the rest of the hospital 

• Documentation 

• Escalating targets vs Quality vs Exhaustion 



What next? 

• More focused working- fewer repeat reviews- 
connected glucose/ketone meters  

• Increasing education 

• Upskilling DISN in other areas according to their 
development needs 

• Rotating OP/IP DSNs formally 
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…7  days a week 


